Early Hearing Detection and Intervention Quality Improvement Project

Learning Session
Sunday, February 12 (7:00am-3:30pm)
AAP Headquarters, Elk Grove Village, IL

Learning Session Objectives

Formulate strategies for developing system change in a practice related to early hearing loss
detection and measuring that change.

Recognize factors that place a child at high risk for hearing loss and ways to identify these
factors in patients.

Determine team members in a practice who are essential to improving the number of patients
diagnosed with hearing loss early in life.

Learning Session Agenda

TIME SESSION LOCATION | FACULTY/SPEAKER(S)
7:00 — Registration
7:30 am Breakfast
7:30 — Welcome, Introductions, & Project Overview Robert Cicco, MD, FAAP
8:00 am ~  Project Purpose

- Review of Results: NCHAM Physician Survey

~  Project Aims, Measures, and Goals

" Participant Expectations
8:00 — Housekeeping Announcements & Christina Boothby, MPA
8:15am Overview of Learning Session
8:15 - Early Hearing Detection and Intervention—Practical Robert Cicco, MD, FAAP
9:00 pm Tips & Strategies
9:00 — Break
9:15am
9:15 - Quality Improvement in the Real World Amanda Norton, MSW
10:00 am ~  Overview of change package

~  Plan, Do, Study, Act (PDSA) cycle ideas

" Team Time—Developing Team Aims

" Report Out—Team Aims
10:00 — Parent and Family Perspective—Strategies for TBD
10:45 am Pediatric Practice
10:45 - Report on Baseline Data Amanda Norton, MSW
11:30 am
11:30am- Lunch/Story Board Presentations Practice Teams
12:30pm
12:30 - State EHDI Programs Alyson Ward, MS, IA, CHES
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12:45pm Resources available to practice teams

12:45- Identifying and Managing Risk Factors for Hearing Loss TBD
1:45pm " Team Time—begin planning a PDSA cycle
related to lessons learned
1:45- Data Collection and Measurement Amanda Norton, MSW
2:15pm " Review Measurement Strategy

Team Time—Creating a Data Collection Plan

2:15- Team Time/Discussion/Question and Answer Session Practice Teams, Expert Group
3:00pm Members
3:00pm Wrap Up, Next Steps Robert Cicco, MD, FAAP
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